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INTRODUCTION 

MVIWANYA in partnership with Vi agroforestry, Government and other stakeholders 

implementing the project namely ''Empower Vulnerable Small-scale Farmers to Access the right 

to food security through Agroforestry Practices and biodiversity in Tarime and Serengeti Districts''. 

This project is a three years project that benefit women, youth, men and children with the overall 

objective of contributing towards the development of sustainable and productive farming through 

empowering local communities to adopt food security and sustainable livelihood.  

 

 

The immediate objectives are to strengthened capacity of organizations members to improve 

access, quality and equitable services deliver to their members and wider community, increased 

participation of women, youth and other underrepresented groups in leadership and management 

of functional democratic farmer organizations and in the community level, enhanced capacity of 

farmers and community to address attitudes, norms and practices that advance gender equality and 

women’s empowerment, improved incomes, food security and diversified livelihoods of 

smallholder farmer families through agroforestry and sustainable agriculture technologies and 

advocate for citizens collectively engaging to hold the states accountable.  
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Progress Overview 

 
During the first Quarter 2024 MVIWANYA managed to conduct tree planting campaign to 20 

ward of Muriba, Tuwa, Nyamwaga, Nyakonga, Geitasamo, Sedeco, Isenye, Majimto, 

Kenyamanyori, Nkende, Bumera, Nyareo, Ketare, Itriyo , Nyasincha, Kyambai, Ringwanyi, 

Rigicha, and Kibasuka from 2 districts of Tarime and Serengeti and 7 schools of Bisarara 

primary school, Nyamburi p/s, Magena Secondary, Binagi primary, Nyarero primary, Itryo 

primary, Ikolo secondary and Nyasincha primary and 560 smallholders farmers reached and 

managed to plant 25000 agroforestry trees and 400 trees for fruits.  

Also for that period 5 constitutional meeting conducted including 2board meeting, 2community 

facilitators meting and 1committees meeting, 18 community facilitators trained on project 

intervention purposely for insuring project sustainability, 177 farmers (67 men and 110 female) 

learnt on saving and loans associations (VSLA), 280 students from Tarime and Serengeti districts 

trained on climate change adaptation and mitigation measures and managed to plant 4510 tree 

seedlings of timbre and fruits trees and 280 farmers from 14 wards namely Maji moto, Isenye, 

Muriba, Nyamwaga, Nkende, Nyarero, Ketare, Sedeco, Nyandoto, Kiore, Geitasamo, 

Mosongo, Bumera and Nyakonga  trained on how to address food security in a changing climate 

to and as a results 10 males and 5 women farmers purchased 75 PICS bags for preserving their 

cereals.   
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Achievements 
During the report period 560 farmers reached and sensitized on agroforestry tree planting where 

25400 Agroforestry tree transplanted among the trees planted were casuarinas, sederela, avocados 

and grevilia.  

Also, during the implementation period 5 constitutional meeting conducted including board 

meeting, community facilitators meting and committees meeting where financial and progressive 

report shared, discussed and decision made to enhance transparency and democracy in the 

organization and 18 (6 women and 12 men) community facilitators trained on project intervention 

purposely for insuring project sustainability.   

Furthermore 177 farmers (67 men and 110 female) learnt on saving and loans (VSLA) for the 

purpose of saving and getting small loans for running their small-scale enterprises and 

interventions and developed action plan for more sensitization of VSLA, 280 students where 140 

Boys and 140 Girls from Tarime and Serengeti districts trained on climate change adaptation and 

mitigation measures where they managed to plant 4510 tree seedlings of timbre and fruits trees 

and 280 (168 female and 112 men) from 14 wards namely Maji moto, Isenye, Muriba, 

Nyamwaga, Nkende, Nyarero, Ketare, Sedeco, Nyandoto, Kiore, Geitasamo, Mosongo, 

Bumera and Nyakonga  trained on how to address food security in a climate change to the 

community in Tarime and Serengeti districts and as a results 10 males and 5 women farmers 

purchased 75 PICS bags for preserving their cereal crops.  
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CHALLENGES AND ISSUES.  
More effort is required for sensitization and training the farmers on agroforestry and biodiversity 

because many farmers especially in Tarime utilized agrochemical substances in their farm.      

 

Impact and Beneficiary Stories 

Planting 25,400 agroforestry trees across various fields has had a profound impact on climate 

change mitigation and biodiversity enhancement. These trees contribute to carbon sequestration, 

helping to offset greenhouse gas emissions and combat climate change by capturing and storing 

atmospheric carbon dioxide. Additionally, the introduction of a diverse array of tree species fosters 

greater biodiversity, providing habitat and food sources for a variety of wildlife. The trees also 

improve soil health by preventing erosion, enhancing nutrient cycling, and increasing soil moisture 

retention. This leads to more resilient agricultural systems that can better withstand extreme 

weather conditions and support sustainable farming practices. Overall, the planting of these trees 

supports environmental sustainability, promotes ecological balance, and contributes to long-term 

agricultural productivity. 

Successful Execution of Key Constitutional Meetings: The successful execution of the board 

and community facilitators meetings enhanced MVIWANYA’s organizational governance. These 

meetings allowed for a thorough examination of financial issues and operational efficiency, 

fostering improved accountability and democratic processes within the organization. This 

strengthened the organizational capacity to deliver quality and equitable services to its members 

and the community. 

Recruitment of 132 New Members and Training of 321 Farmers: Recruiting 132 new members 

(52 men and 70 women) expanded MVIWANYA’s reach and influence in the community. This 

growth not only increased the organization's membership base but also enhanced its capacity to 

impact more lives. The training of 321 farmers, including 70 who received specialized training in 

integrated farming, Village Savings and Loan Associations (VSLA), and group benefits, 

significantly improved their agricultural practices and financial management skills. This led to 

better productivity, financial stability, and strengthened community ties through collective learning 

and support. 

Implementation of Gender Discussions and Placement of Anti-Harm Signs in 10 Schools: 

Facilitating gender discussions and placing anti-harm signs in 10 schools marked a significant step 

toward addressing harmful cultural practices. These initiatives raised awareness and led to stronger 

advocacy for gender equality and the protection of girls. The impact was twofold: it fostered a 

safer environment for children and stimulated policy reforms and legal measures to combat gender-

based violence. The discussions also contributed to shifting traditional beliefs towards more 

progressive gender norms. 

Training of 230 Farmers on Indigenous Seed Preservation and Preparation of Six 

Demonstration Plots: The training of 230 farmers on preserving indigenous seed varieties was 

instrumental in promoting agricultural biodiversity and resilience. By preparing six demonstration 

plots. This initiative aimed to safeguard local agricultural heritage and improve food security by 
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enabling broader distribution of preserved seeds, thus supporting sustainable farming practices and 

enhancing community agricultural systems.  

Development of Actionable Plans by 120 Farmers for Crop Diversification and Soil 

Management: The comprehensive crop diversification training reached 250 farmers, resulting in 

120 developing actionable plans to integrate a wider variety of crops into their practices. This shift 

enhanced soil health, reduced pest and disease risks, and improved resilience to climate variability. 

The adoption of improved soil management techniques, such as using cover crops and organic 

fertilizers, contributed to more sustainable and productive agricultural systems, ultimately 

supporting long-term food security and agricultural stability. 

Monitoring and Evaluation 

During the period of implementation Monitoring and evaluation was done through implementation 

reports including activity reports, monthly reports and quarterly report, routine follow up to the 

intervention done and joint supportive supervision that done in collaboration with Government 

technical officers.  

Lessons Learned 

During the quarter, the importance of gender inclusion was highlighted in both Tarime and 

Serengeti districts, where targeted programs successfully engaged women in gender dialogues and 

decision-making processes. In Tarime, a program focused on women's participation in agricultural 

cooperatives led to a significant increase in female memberships with over 40% of participants 

reporting enhanced skills in resource management and crop diversification. This empowerment 

allowed women to take on leadership roles within their communities groups, resulting in improved 

collective decision-making and increased investment in sustainable farming practices. Evidence 

from follow-up and joint supportive suppervision indicated that families led by women who 

participated in these programs saw a 25% rise in household income, demonstrating the direct 

impact of empowering women on economic stability. 

In Serengeti, initiatives that incorporated gender-sensitive training modules not only improved 

agricultural practices but also fostered social change. Women trained in financial literacy and 

access to markets reported a 30% increase in their ability to negotiate better prices for their 

products. Moreover, many of these women reinvested their earnings into education and health for 

their families, thereby promoting long-term community development. Community leaders noted 

that as women became more economically empowered there was a visible shift in attitudes toward 

gender roles, leading to greater overall community benefits. This evidence underscores the critical 

role of gender inclusion in fostering sustainable development and highlights the need for continued 

investment in programs that target women’s empowerment in these regions. 
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Recommendations 
➢ Continue to enhance organizational meetings and training programs to further increase 

accountability and operational efficiency. 

➢ Expand community engagement efforts to recruit more members and ensure a wider reach 

of training services. 

➢ Strengthen partnerships with local authorities and stakeholders to advance gender equality 

and implement policy reforms. 

➢ Increase support for farmers in accessing markets and financial resources to sustain 

business and market development initiatives. 

➢ Foster ongoing education on crop diversification and sustainable practices to further 

improve agricultural resilience. 
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Conclusion 
MVIWANYA through ASILI-B will proceed facilitates farmers on agroforestry techniques, food 

security, climate change mitigation measures and biodiversity and gender integration in Tarime 

and Serengeti districts purposely for overcoming the challenges of low production, food insecurity 

cause by climate change and biodiversity and gender issues to reduce cases caused by GBV.  

 

 

 

 

 

Contact Information 
Contact Person:  Joel Nguvava 

Title:  Organization Coordinator  

Office location: Rorya District  

Physical address: 81 Shirati Rorya  

Mobile phone:  +255787767788 

Mail: mviwanyarorya@gmail.com 
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